Ergon Energy —
Construction and
Maintenance -
Southern Region

Project: Ergon Energy — Construction and
Maintenance Southern Region Project
Client: Ergon Energy Ltd

Location: Queensland — Hervey Bay & Toowoomba
Duration:  April 2004 to April 2010

Electrix was successful in tendering for the Construction and
Maintenance in Southern Region with Ergon Energy in April
2004 for a 2 year plus 1+1+1 year contract term.

The contract initially required Electrix to supply labour, plant
and supervision for 4,000 man-hours per month, located at
depots in Hervey Bay and Toowoomba in Queensland. The
resource levels were progressively increased to a capacity
for 8,500 hours per month to meet Ergon’s increased work
loads.

The contract required Electrix to supply personnel in
Overhead and Underground construction and Maintenance
to perform works across the Southern Region of
Queensland.

The project involved significant challenges including:

= Management of fluctuating work loads and mix of work

= Extensive travel across wide geographic areas

= Working under arduous climatic conditions

= Requirement for a significant investment in local
resources and infrastructure to support this work

The contract was successfully extended on a number of
occasions until April 2010.
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